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Transformative Power at  
the University of Zurich

Social and technological innovations emerging from 
universities create added value for society and the 
economy and are a driving force for a country’s 
innovation and competitiveness. As Switzerland’s 
largest comprehensive university, the University of 
Zurich (UZH) exhibits enormous innovative strength 
rooted in excellent research and disciplinary diversity. 
According to a study by the European Patent Office, 
UZH ranks among the top 25 universities in Europe 
whose startups exhibit high technology intensity and 
emerge from groundbreaking academic research.* 

With its broad portfolio, the UZH Innovation Hub 
actively fosters the transformation of scientific 
findings into marketable products, services, and 
applications. Our goal is to empower researchers to 
recognize the innovation potential of their research 
early on and support them throughout the entire 
translation process, including early-stage funding, 
training, and coaching. 
 
Translating academic insights into practice-relevant 
solutions is a challenging task. That is why coordi-
nated innovation support across different develop-
ment stages is one of our core tasks. In 2024, for 
example, the UZH Entrepreneur Fellowships and the 
UZH Innovation Grants – our individual funding 

programs – were further enhanced with a new 
complementary format with a focus on market 
validation.  

2024 was also a pivotal year for sharpening the profile 
of the Innovation Hub: Our UZH Innovation Ambassa-
dors – experienced researchers from all faculties 
– serve as role models and advisors, particularly for 
early career researchers, and are thereby strengthen-
ing both the innovation culture and networking at 
UZH. Moreover, the Innovation Hub goes beyond  
the role of a pure knowledge provider and considers 
itself an active co-creator of innovation networks. 
With DRIVE, the new structural funding program for 
innovation initiatives at UZH, we have established  
a funding instrument that accelerates the bottom-up 
development of interdisciplinary initiatives and 
structures.

Establishing and maintaining a vibrant innovation 
ecosystem with strong partnerships from industry, 
the public sector, and relevant national and interna-
tional networks continues to be a key success factor 
for the Innovation Hub. These partnerships increase 
visibility, facilitate the valuable exchange of best 
practices, and provide broad support for our innova-
tion efforts.

Editorial
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The following pages of the 2024 Annual Report 
illustrate how we implemented our mission “Trans-
formative Power of the University of Zurich” over  
the past year and highlight our achievements.

We extend our sincere gratitude to our partners and 
supporters from our network within and beyond  
UZH for their passionate commitment: They enable 
innovators at UZH to pursue their ideas and realize 
them through the development of new products, 
services, and applications.

Maria Olivares, Head Innovation 

 “As the Innovation Hub of the  
University of Zurich, we go  
beyond the role of a pure knowl-
edge provider and consider  
ourselves as active co-creators  
of innovation networks.” 
Maria Olivares, Head Innovation

Editorial

 *The role of european universities  
in patenting and innovation
European Patent Office, 2024, Report
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UZH Innovation Hub 2024:  
Impulses for growth

Structural innovation support – 
the new DRIVE program 

The Innovation Hub reached key milestones yet  
again and celebrated successes over the past year. 
Particularly noteworthy is the further development  
of structural innovation funding through the new 
DRIVE program (Drive Research-based Innovation 
Ecosystems).
 
DRIVE sustainably strengthens research and innova-
tion funding at the University of Zurich. The goal is to 
promote interdisciplinary collaboration and coopera-
tion between academia, industry, and other actors in 
the innovation ecosystem. Currently, up to 200,000 
CHF is available annually through two funding tracks. 
From 2026, the total funding amount will be increased 
to 300,000 CHF. 

Impulses for the Zurich innovation 
ecosystem

The impact of structural innovation support is exem-
plified by the successes of two innovation clusters 
centrally funded until 2024: the UZH Space Hub and 
the UZH Healthy Longevity Centre. Both clusters have 
established themselves as independent organiza-
tional units, gained international visibility, and actively  
contribute to translating research with social impact. 
 
Since September 2024, the UZH Space Hub has been 
based at the Switzerland Innovation Park Zurich (IPZ), 
benefiting from a thriving innovation platform and 
connection to an international network of innovation 
players. Under the leadership of the UZH Space Hub, 

a new Center for Space and Aviation Switzerland and 
Liechtenstein was formed in autumn 2024. Thanks  
to strong partnerships in academia, aviation, and 
politics, and a rapidly achieved international visibility, 
the center signed a memorandum of understanding 
with IPZ and Starlab Space, a joint venture between 
Airbus, Voyager Space, Mitsubishi Corporation, and 
MDA Space, on 9 December 2024. This will create one 
of only three science parks worldwide at IPZ, which 
will provide most of the logistics for the use of the 
successor space station to the ISS, the Starlab. Zurich 
is thereby becoming Europe’s hub for the commercial 
utilization of low Earth orbit. The UZH innovation 
cluster will play a decisive role in this mission due to 
its excellent positioning 
 
Innovation now anchored in teaching

With the new minor program “Innovation and Entre-
preneurship”, UZH will expand its range of master’s 
programs in the future. The program is in line with the 
university’s strategy of promoting interdisciplinary 
and transdisciplinary teaching and has been under 
development since the end of 2024, while supported 
by the University Teaching Support unit.

Starting in the Fall Semester 2026/27, the three-se-
mester minor will be open to students from all 
disciplines across faculties through the School for 
Transdisciplinary Studies. The program combines 
teaching of evidence-based theory from multiple 
fields with hands-on skills and engages industry and 
innovation ecosystem experts. Students will also work 
independently in heterogeneous teams to realize 
innovation or startup projects in a challenge-based 
practice project. The minor will be funded through 
external private contributions, with a fundraising 
target of 200,000 CHF annually over five years by the 
end of 2025.

Preface Vice President

Preface from Elisabeth Stark, 
Vice President Research

Universität Zürich  |  Innovation Hub� 4  |  33



The further development of the Innovation Hub 
would not be possible without the commitment of 
numerous researchers and innovation actors at UZH. 
We also extend our special thanks to our funding 
partners for their trust and valuable support, which is 
successfully coordinated in close collaboration with 
the UZH Foundation. Together, they make a decisive 
contribution to fostering innovation and entrepre-
neurship at the University of Zurich!  

Preface Vice President

 “Researchers, innovation actors 
and funding partners make a 
crucial contribution to fostering 
innovation and entrepreneurship 
at the University of Zurich.”
Elisabeth Stark, Vice President Research

Universität Zürich  |  Innovation Hub� 5  |  33



Mission – Inspiring talents,  
encouraging entrepreneurial  
thinking and strengthening  
entrepreneurs and the innovation  
ecosystem in and beyond UZH

Innovation Hub
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Innovation Hub

Inspiring with an  
entrepreneurial  
spirit

Empowering to  
create successful  
ventures

Building  
entrepreneurial  
skills 

Nurturing 
the innovation 
ecosystem

We provide access to the field of innovation and entrepreneur-
ship, motivating students and researchers to explore new topics, 
acquire key competencies for their future and actively engage 
with innovators and entrepreneurs. This approach opens new 
perspectives on the work in their studies and research, enabling 
them to identify and implement innovative ideas.

Developing marketable solutions, refining them, and driving 
them forward is a challenging and sometimes long-term process. 
That is why fostering competencies, practical skills, and method-
ological know-how through our training courses is a central 
component of our portfolio.

Innovation truly unfolds its impact when research-based ideas 
are translated into market-ready products, services, and applica-
tions, for example, through founding a company. For early career 
researchers, taking the step from research into entrepreneurship 
requires courage. We therefore support them in this early devel-
opment phase not only with funding but through coaching, 
advice, and hands-on guidance.

The power of networks is essential for the emergence of innova-
tion. We provide access to a diverse ecosystem, consisting of 
experts at UZH, and in the startup community – valuable not only 
for aspiring innovators and entrepreneurs, but also for potential 
future collaborators from industry and business. At the same 
time, strategically supported structural innovation initiatives 
strengthen the innovation ecosystem at UZH, across the city of 
Zurich, and within the broader Zurich economic region.

Four key tasks are defined by the Innovation Hub’s 
mission: Inspire, Build, Empower, and Nurture. In 
addition, the Hub focuses on structure-building 
innovation initiatives in research-driven topics with 

high innovation potential, connects stakeholders 
within and beyond the university, and actively 
promotes the exchange between science, society,  
and industry. 

Universität Zürich  |  Innovation Hub� 7  |  33



Talents fostered along a 
phase-oriented approach

Innovation support

To inspire innovation and entrepreneurship (I&E)  
and to support initiatives with potential, the Innova-
tion Hub provided UZH students and researchers  
with over 20 offers and services in 2024. This has  
been made possible thanks to partnerships with the 
industry, the public sector, universities, and founda-
tions, as well as collaboration with stakeholders at 
UZH and from the Swiss innovation network.  
 
In this way, we actively promote the transfer of I&E 
knowledge, anchor it early on in academic careers, 
and not only strengthen interdisciplinary education, 
but also create a fertile environment to foster entre-
preneurial talent.
 
In addition, we enable researchers to identify the 
innovation potential of their research at an early stage 

and support them throughout the entire translation 
process – among other things, through early-stage 
funding, training, and coaching. We achieve this goal 
through coordinated innovation support at various 
stages of development. In 2024, for example, the UZH 
Entrepreneur Fellowships and the UZH Innovation 
Grants – our individual funding programs – were 
further developed with a new accompanying format 
for market validation.

Our redesigned website provides an overview of all 
offerings, tailored to three development stages and 
aimed at innovators and aspiring entrepreneurs.

716 
Professors

1 372 
Postdocs

5 433 
Doctoral candidates

7 782 
Masterʼs Students

14 667 
Bachelorʼs students

I&E target group
at UZH

Innovation Hub
UZH
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Innovation support

 “We are expanding our offerings 
and support programs to reach 
target groups across the entire 
university, while continuously 
optimizing existing offerings to 
ensure that innovation projects 
are initiated across a wide range 
of disciplines and successfully 
implemented into practice.”
Eva Maria Håkanson, Deputy Head Innovation

On the following pages, we provide an insight into  
the new launches from our portfolio of services, the 
participants reached through our knowledge transfer 
and inspiration offerings, as well as the innovators 
supported by our funding schemes. 
 
Looking ahead to 2025, we look forward to strength-
ening our partnerships, building new connections, 
and support innovative ideas that will make a valua-
ble contribution to society.
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New launches in 2024

Innovation support

Bootcamp program

A program for students, doctoral students and 
Postdocs to convey the fundamentals of innovation 
and entrepreneurship. The first Bootcamp was 
offered in 2019 with a focus on digital innovations.

The modular bootcamp program, designed to address 
students, doctoral candidates, and Postdocs across 
the university, was redesigned in 2024. The Bootcamp 
series comprises a total of three modules that are 
designed to be sequential. In the first module 
launched in spring, participants gained insights into 
ideation methods and explore the entrepreneurial 
mindset. Modules 2 and 3, as well as a repeat of 
Module 1, will be offered in 2025. 

Postdoc Community

The format “Postdoc Community” is offered twice a 
year by the UZH Graduate Campus as peer group 
workshops on various topics for Postdocs from all 
disciplines. 

In one of the workshops with the title “From Science 
to Practice: Discover the Potential of Your Research”, 
the participating Postdocs in fall of 2024 gained 
insight into the ideation process and further devel-
oped their ideas by working with coaches. Pitch 
presentations in front of a selected jury gave partici-
pants the opportunity to receive expert feedback on 
their solutions. Following its successful implementa-
tion, the Innovation & Entrepreneurship focus  
will continue to be an integral part of the Postdoc  
program at the UZH Graduate Campus.

Innovation Grants

This early-stage funding supports the process from 
innovation to validate a concrete value proposition. It 
is aimed at early-career researchers and researchers 
from all disciplines, and offers 10,000 CHF in funding 
in addition to a guided market validation process.

The Innovation Grantees will now be accompanied 
through the market validation process by interdisci-
plinary peer group workshops. They gain new insights 
and perspectives for their innovation projects by 
engaging directly with their target group as well as 
through reflection and exchange with fellow research-
ers. The revised value propositions are presented at 
the networking event “Innovator Mornings” to the 
innovation community.

Entrepreneur Fellowships

The Entrepreneur Fellowships accelerate the further 
development of a research-based idea in the fields of 
BioTech, MedTech and Digital Innovation. The goal of 
the Entrepreneur Fellowships is to transfer research 
results to the market by founding a startup with 
commercialization potential.

The funding program was expanded to include the 
area of Sustainable Society, with the aim of enabling 
the development of products and services that 
contribute to sustainable social development. A new 
jury was convened for this purpose, and workshops 
on topics such as “impact validation” were created.
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Innovation support

Innovator Mornings

The community event is designed to strengthen 
exchange among aspiring entrepreneurs, funded 
researchers, UZH startup founders, entrepreneurship 
coaches and experts. Researchers supported through 
Entrepreneur Fellowships or Innovation Grants 
present the progress of their projects. Each event is 
rounded off by an interview with a UZH startup 
founder to provide insight into the individual chal-
lenges of building a company.

Following a successful pilot in the previous year, the 
Innovator Mornings were integrated into the regular 
event program in 2024. At three half-day events,  
17 funded researchers presented the development 
stage of their projects and faced constructive-critical 
questions from their peers, former fellows and 
grantees, experts, coaches, and founders from the 
startup community.
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Results from innovation funding 

Innovation Grants

24 Applicants

10 
Funded individuals
3 PhDs
4 Postdocs
2 Researchers
1 Professor

42 %

An early-stage funding to support the process from innovation to a concrete and validated value proposition for 
early-career researchers and researchers from all disciplines.

Innovation support

Success rate of  
applicants: 
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Innovation Grantees – Digital

Joël Donzé
Master of Law | Faculty of Law
Project: Swisscurity

Tarek Alakmeh
PhD | Faculty of Business, Economics and 
Informatics.
Project: Atomic – An innovative task and note-tak-
ing system

Daniel Wiedermeier
PhD | Faculty of Medicine
Project: PingDo: redefining pre- and  
post-treatment patient interaction

Nicolas Langer
Professor for Methods of Plasticity Research | 
Faculty of Arts and Social Sciences
Project: neurodAIgnostics

Cun Huanyao
Senior Scientist | Faculty of Science
Project: NanoBN Leap – Sparking Electronics with 
SwissBN

Innovation Grantees – Bio&MedTech

Phelipe Hatt
Postdoc | Faculty of Medicine
Project: IMODICel: Stem cell therapy for patients 
with modic changes

Ljiljana Mihajlovic
Postdoc | Faculty of Science
Project: Prelivery – Precise Delivery by 
Predatory bacteria

Innovation Grantees – Sustainable Society

M. Onur Yasa
PhD | Faculty of Arts and Social Sciences
Project: ActionNexus

Céline Portenier
Postdoc | Faculty of Science
Project: Environmental monitoring service using 
public outdoor webcams

Birte Toussaint
PhD | Faculty of Medicine
Project: Thermoloop

Innovation support
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Entrepreneur Fellowships

21 Applicants

7 
Funded individuals
2 PhDs
5 Postdocs

33 %

Entrepreneur Fellows – Sustainable Society

Pardis Adams
PhD | Faculty of Science
Project: Solar Water Splitting for Sustainable 
Hydrogen and Green Chemical Production

Celestin Mutuyimana
Postdoc |Faculty of Arts and Social Sciences
Project: Digital psychotherapeutic intervention  
for post-war 

Funding and acceleration for the development of a research-based idea in the fields of BioTech, MedTech, 
Digital Innovation and Sustainable Society, with the aim of transfering research results to the market by  
founding a startup with commercialization potential. 

Innovation support

Success rate of 
applicants: 
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Entrepreneur Fellows – Bio&MedTech

Tobias Götschi
Postdoc | Faculty of Medicine
Project: SpinePlanner

Antonios Katsoulas
Postdoc | Vetsuisse Faculty
Project: Innunity Therapeutics

Kim Fabiano Marquart 
PhD | Faculty of Science 
Project: Nerai Biosciences

Yanan Zhang
Postdoc | Faculty of Science
Project: A highly sensitive and specific,  
multi-omics compatible liquid biopsy platform  
for minimally-invasive diagnosis and monitoring  
of malignant brain tumors

Roman Meledin
Postdoc | Faculty of Medicine
Project: STATcovery: Real-Time STAT-Monitoring 
Sensors for JAK and STAT Inhibitor Discovery

Innovation support

Universität Zürich  |  Innovation Hub� 15  |  33



I&E competency building

Innovation support

3x Innovator Mornings
110 Participants

Social Innovators Camp*
34 Participants

Bootcamp 1
20 Participants

Postdoc Community 
Entrepreneurship**
15 Participants

 *in collaboration with  
Zurich University of the Arts (ZHdK)

 **in collaboration with  
UZH Graduate Campus

179 
Participants 

Innovation Hub

BioEntrepreneurship & Innovation  
Programm (BEI)
UZH Innovathon: The Digitalization  
of Mobility
Feminno
Falling Walls Lab
Innosuisse Business Concept Course
Minor BioMed Entrepreneurship 
 

RiskON 

SPARK Zurich | SPARK Nights
Talent Kick
Healthy Longevity Innovation Days –  
Workshop

UZH Institute for Regenerative Medicine 

UZH Digital Society Initiative (DSI) 

UZH, ETH and University of Basel
Falling Walls Foundation
Startup Campus
UZH Faculty of Science and Institute for  
Regenerative Medicine 

Master of Science UZH ETH in  
Quantitative Finance
UMZH Translational Medicine Accelerator
Talent Kick Foundation
UZH Healthy Longevity Center 
 

 
68 

22 

22
3 UZH Pitches
68
9 
 

27 

 11 Teams
7
20 
 

Further offers Organizer Participants
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Innovation support

DIZH innovation programs
(Digitalization Initiative of  
the Zurich Higher Education 
Institutions) 
30 funded projects

Innosuisse Innovation 
Projects
10 funded projects

Innosuisse Bridge Proof 
of Concept
1 funded projects

41 
Supported 

projects 
from UZH

Other innovation support programs

Various events in collaboration with the Innovation Hub

Sparkling Research
Zurich Sciencepreneurs Meetup
Long Night of Careers – Meet 
Entrepreneurs

Office of the Vice President Research
Startup Campus 
UZH Career Services 
 

 
180
98
90 
 

Event Organizer Participants
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Structural innovation funding 
with impact

Innovation structures

UZH is committed to excellent, multidisciplinary 
research that leads to innovation. From 2018 to 2024, 
UZH Innovation Hub supported the bottom-up 
development of sustainable structures through 
targeted cluster funding with the goal of creating 
university-wide structures emerging from research. 

In total, four strategic innovation initiatives were 
launched at UZH through this funding. In the fields of 
space and aviation, life sciences, digitalization, and 
healthy longevity, cross-disciplinary clusters emerged 
by bundling interdisciplinary, future-oriented, 
cutting-edge research with high innovation (and 
implementation) potential. And with success: the 
clusters are proof of the university’s innovative 

strength, as they actively contribute to shaping the 
innovation ecosystem not only at UZH, but also in the 
Canton of Zurich and the entire Greater Zurich Area. 

In 2024, the funding phase for strategic cluster 
funding expired: the UZH Space Hub and the Healthy 
Longevity Centre have established themselves 
internationally and are now self-financed after the 
initial funding from the UZH Innovation Hub. Further 
innovation activities at the UZH have been driven 
forward with the innovation clusters in the field of life 
sciences, which is now part of University Medicine 
Zurich (UMZH), and in digitalization.
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Innovation structures

The focus space and aviation, driven by the UZH 
Space Hub that launched in 2018, has now esta- 
blished itself as a driving force for innovation both 
nationally and internationally. With a total of 35 
research groups, the cluster covers a wide range of 
topics, including Earth observation, space medicine, 
astrophysics and autonomous navigation technolo-
gies, while also reaching into the humanities with 
members from philosophy and theology. The Space 
Hub is a founding partner of the Center for Space and 
Aviation Switzerland and Liechtenstein, which was 
launched in December 2024. These activities under-
score UZHʼs leading position in the emerging field of 
the New Space Economy in Switzerland. 

Space Hub
UZH

The UZH Healthy Longevity Center emerged from the 
focus on healthy longevity, which since 2023 has 
been UZHʼs “research-to-innovation ecosystem”  
for social innovations related to healthy longevity. 
Supported by the Velux Foundation, the center 
emphasizes the close integration of research and 
innovation, pooling the expertise of around 30 
researchers in eight research and innovation groups. 
It is strongly committed to developing technological 
solutions based on real-world lifespan data. In 2024, 
in collaboration with research partners and partners 
from the public sector, a proof of concept was further 
developed with LIFEstreams, which has substantial 
implementation potential for data-driven industries, 
including the healthcare sector. As a unique resource 
for researchers, companies and policy makers, it 
contributes to developing evidence-based insights 
and innovations for the promotion of individual 
health.

Healthy 
Longevity Center
UZH

Another interdisciplinary structure with the focus on 
life sciences emerged in 2024 with the founding of 
the Center of Competence for Human Immunology 
(CHI at the Faculty of Medicine). Its focus is transla-
tional immunology, bringing together experts from 
the fields of immunology, quantitative biomedicine, 
computer science and psychology. The goal is to 
develop new diagnostic, preventive and and thera-
peutic procedures in collaboration with industrial 
partners. Initial projects, workshops and summer 
schools are in the planning stage, including close 
cooperation with the Healthy Longevity Center. 

Given UZH’s particular strength in life sciences and  
its enormous implementation potential, the UZH 
Inovation Hub will support the activities of the 
Translational Medicine Accelerator (TMA) of the 
University Medicine Zurich (UMZH) until 2027. A new 
interface with industry created last year is intended  
to further strengthen the transfer of research into 
practice. In recent years, Zurich has developed into  
an important location for life sciences, to which UZH 
contributes significantly with research-based spin-
offs and talent. The consolidation of innovation 
support for life sciences into UMZH has since been 
successfully completed. 

Translational Medicine 
Accelerator
UMZH

Cluster: What has been achieved?
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Innovation Cluster Leads

Innovation structures

The focus on digitalization,, launched in 2019, aimed 
in the areas of digital mobility, the future of work and 
digital health. It positioned itself as a new platform  
to support and accompany digital innovation from 
researchers of all disciplines in technology transfer. 
The structural elements created have been integrated 
into a wide range of university activities and initia-
tives, e.g. the UZH digitalization initiative and  
challenge-based transdisciplinary teaching formats  
at Bachelor’s and Master’s level, carried out in  

collaboration with industry and practice partners.  
The UZH Innovathon and the Entrepreneurship 
Bootcamps have since become permanent teaching 
formats, forming part of the central offering at the  
UZH Innovation Hub and are integrated into the core 
portfolio of the School for Transdisciplinary Studies. 
Pilot projects such as the “Wholesome Living Project” 
also set important impetus, feeding into current 
developments like the new Minor in Innovation & 
Entrepreneurship.

Oliver Ullrich
Director, UZH Space Hub  
Cluster Lead Space & Aviation

Mike Martin
Director, UZH Healthy Longevity Center (HLC)  
Cluster Lead Healthy Longevity

Onur Boyman
Professor for Immunology UZH
Cluster Lead Life Sciences

Harald C. Gall
Dean of the Faculty of Business, Economics and Informatics  
Cluster Lead Digitalization
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The structural funding provided by the Innovation 
Hub was further developed in 2024 with the launch of 
the DRIVE program. On the one hand, DRIVE serves as 
attractive subsequent funding for innovation projects, 
which arise, for example, from university-funded 
research priorities. On the other hand, this program 
makes innovation funding more flexible, as it pro-
motes not only larger structures (through DRIVE | 
transfer) but also smaller innovation initiatives 
(through DRIVE | action).

The latter lay an important foundation for the early 
development of communities and networks and 
holds the potential to grow into successful structures 
in the medium term. With DRIVE, the UZH is therefore 
consistently focusing on targeted early-stage funding 
for sustainable structures to strategically advance  
the transfer of scientific excellence into societal and 
economic impact, thereby strengthening its role as  
an innovation driver in the Zurich’s science and 
economic area.

DRIVE stands for “Drive Research-based Innova-
tion Ecosystems” and supports researchers with up 
to 200’000 CHF per year in two funding lines to 
accelerate interdisciplinary collaboration and 
cooperation at UZH, but especially with stakehold-
ers from industry, the public sector, start-ups and 
the wider innovation environment. From 2026, the 
funding amount for DRIVE | action (for the launch 
of initiatives) and for DRIVE | transfer (for the 
transfer of initiatives) will be increased to a total of 
300’000 CHF.

Bioincubate is a doctoral student led incubator 
program for biotechnological innovations at UZH and 
ETH Zurich, aiming to bridge the gap between science 
and industry. 

Valentin von Roten 
PhD | Department of Biochemistry at UZH |  
Faculty of Medicine

A Design Thinking Workshop for developing  
initiatives and products to improve human and 
environmental health. 

Colin Shaw
PhD | Institute for evolutionary Anthropology |  
Faculty of Science

The way forward in structural innovation funding

DRIVE | action supported projects

DRIVE

Innovation structures
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Medicine, neuroinformatics, and finance: in these 
fields, innovative minds founded startups last year 
based on licenses from patented research results at 
UZH. In addition to startup creation, the number of 
new patents is considered a key factor of innovative 
strength. In 2024, 35 patent applications and 61 
invention disclosures were registered. 
These figures remain consistently high and reflect 
UZH’s innovation potential. The protection of re-
search-based intellectual property is essential, 
because it often paves the way for commercializing 
innovations in the market – often particularly critical 
for products and applications, especially in life 
sciences. 

All six newly founded startups translate innovative 
research ideas into market-ready solutions, including 
an analysis laboratory that fits on a chip, a urine test 
for early detection of prostate cancer, and the preser-
vation of transplant organs. Insights into these can be 
found on the following pages. 

Over the past year, six young companies were also 
awarded the UZH Startup Label. With this label, we 
support companies during the critical early stage,  
as they benefit from the recognition by the University 
of Zurich, which increases their credibility. The label  
is granted to selected startups following a careful 
evaluation process based on defined criteria. 

Awarded Startup Label companies 2024: 
	– Adularia ehem. Recolony
	– Deepmed
	– FoodFor Labs
	– Leafs (Lean Financial Solutions)
	– OnTrack Biomedical
	– Scan2Screen

Startups from the funding pipeline 

The successful establishment of a funding pipeline 
through the Innovation Grants and Entrepreneur 
Fellowships is evident in the number of startups 
founded, underlining the importance of a sustainable 
university innovation support. On average, every 
second entrepreneur supported by the Innovation 
Hub starts a company – in 2024, two of the six UZH 
spin-offs originated from Entrepreneur Fellowship 
projects.

Entrepreneur Fellows
Innovation Hub

Innovative strength fuels into  
patents, licenses and startups

Technology transfer

50 %
Approx.

of all Entrepreneur  
Fellows start a  
company
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Technology transfer

161
Since 1997

61
Invention disclosures

35
Patent-applications

6
New in 2024

28
New in 2024

340
Active in total

Startups based on  
UZH licenses

License agreements  
of the UZH

Inventions and patents Unitectra is the technology transfer 
office for the Universities of Basel, Bern 
and Zurich. With its services, it supports 
universities and their researchers in  
the commercial exploitation of research 
results. This includes in particular: 
–	 Evaluation of inventions 
–	 Protection and management of 

intellectual property (patents, 
copyright, trademarks, etc.) 

–	 Strengthening of intellectual prop-
erty during the proof-of-concept 
phase 

–	 Negotiating of licenses with imple-
mentation partners on reasonable 
terms (existing companies or  
newly founded spin-off companies); 
license controlling. 

Unitectra
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Technology transfer

New spin-offs with innovative technology

Ontrack Biomedical – urine  
test for the early detetion of 
prostate cancer

The screening of prostate cancer is important because 
prostate cancer is only curable at early stage, but the 
current method, the PSA blood test, is too unspecific. 
Therefore, many men undergo unnecessary prostate 
biopsies, with potentially severe side effects. Addi-
tionally, the high number of unnecessary prostate 
biopsies creates unjustified high costs for the health-
care system. With the urine test of ONtrack Biomedi-
cal, it is possible to reduce the number of unneces-
sary biopsies by half. In addition, the test ensures  
that those men who actually have a prostate tumor 
requiring treatment do not miss the chance of an 
early diagnosis and thus have increased chances of  
a successful treatment.

The new test is possible thanks to the discovery of 
urine biomarkers by a research team at UZH. The 
project was led by Dr Irina Banzola in the lab of Prof 
Daniel Eberli (USZ). Soon, ONtrack Biomedical  
will start a new clinical study to confirm the clinical 
performance of the test. 

ONtrack 
Biomedical

TransHeps – improving  
patient safety

TransHeps offers laboratory diagnostic analyses that 
can be used on patients with drug-induced liver injury 
(DILI). A common problem with this kind of liver injury 
is the fact that the patient has taken multiple drugs 
simultaneously and it is therefore difficult to identify 
the substance that is causing the issue. The MetaHeps 
test offered by TransHeps makes it possible to deter-
mine the DILI-causing drug.

The MetaHeps method was developed initially in  
a collaboration between the laboratory of Gerd 
Kullak-Ublick, professor at UZH and Director of the 
Department of Clinical Pharmacology and Toxicology 
at USZ, and a group from the University of Munich. 
UZH acquired the patents for the technology and 
developed them so they can be applied to patients.

This method is of interest to the pharmaceutical 
industry because DILI is one of the main reasons why 
the development of drugs is stopped. The MetaHeps 
technology could be used to confirm or also disprove 
liver-damaging properties of new substances. There’s 
no other test that can do this, so the MetaHeps 
technology represents a significant innovation for 
patient safety.

TransHeps

Apersys – preserving organs  
for transplantation for a longer 
period of time

Up until now, organs for transplantation have only 
been able to survive outside the human body for a 
short period of time. Apersys has developed a 
groundbreaking perfusion system that preserves 
organs outside the human body for up to seven days. 
For patients who are waiting for an organ transplanta-
tion to save their life, this means they have a greater 
chance of receiving a high-quality organ. 

The organ perfusion system was developed and 
tested over the last seven years by a team led by 
visceral surgeon Professor Pierre-Alain Clavien and in 
close cooperation with ETH Zurich. The research 
results range from the first one-week liver perfusion 
outside the human body and long-term perfusion of 
hemi-livers to the defatting of fatty livers. The first 
patient has also already been treated.

Apersys is currently finalizing the development  
of the product and planning a clinical study to  
obtain market approval in the USA. In addition,  

Artice by Carole Scheidegger,  
Editor UZH News
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the spin-off is working on fundraising in a Series A 
financing round.

Apersys

Augmedi – learning environ-
ment for medical students

Augmedi wants to fundamentally change the learning 
environment for medical students and medical 
professionals. To achieve this, the start-up has 
developed an e-learning platform on which users can 
access photo-realistic 3D models and real 3D scans  
of body donors to help them learn about the human 
anatomy and orthopedic approaches. An AI engine 
guides the users through customized learning  
modules step by step. The platform is based on the 
diploma thesis by Dr. med. univ. Lukas Zingg at 
Balgrist University Hospital, with research led by 
Professor Philipp Fürnstahl and Professor Mazda 
Farshad.

Augmedi has been available since the start of 2025 to 
all participants on the orthopedic resident physician 
courses of the canton of Zurich in Operating Room X 
at Balgrist. The e-learning platform is already availa-
ble as a beta version on the open market.

Augmedi

AiQUOS – an entire laboratory 
on a single chip
An analytical laboratory that can be used anywhere  
at any time: this is what AiQUOS provides with its 
intelligent electrochemical sensor microdevices and 
probes to monitor and control aqueous solutions.  
The AiQUOS technology allows the miniaturization  
of hundreds of (bio)chemical sensors, electronics  
and neuromorphic perception into a single autono-
mous chip. The technology can be used to monitor  
drinking/waste water or soilless farming systems,  
for example.

The research that yielded these results was led by 
UZH professor Shih-Chii Liu and Dr. Josep Maria 
Margarit-Taulé, who worked on the project during his 
Marie Curie postdoctoral fellowship at the Institute of 

Neuroinformatics. The research team incorporated 
novel hardware architectures for neural sensing and 
processing.

AiQUOS is currently at the validation stage, with  
the next steps geared towards reaching technology 
readiness level 8 through projected pilots with 
companies of the water management and agri-food 
sectors.

AiQUOS

MetaOne AG – Enabling  
start-ups to find customers  
in seconds

MetaOne AG is launching an AI-based sales assistant 
that will help start-ups and SMEs secure customers 
for their products in an efficient way. Whereas sales 
employees previously had to spend many hours 
trying to identify and appeal to potential customers 
(leads), the AI sales assistant can perform this task 
with just a few mouse clicks. It will analyze relevant 
target groups, find suitable contacts and even create 
an automated, personalized message to appeal  
to them.

MetaOne AG is currently in the launch phase and is 
preparing to launch a minimum viable product (MVP).

Technology transfer

all UZH spin-offs & 
startups
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Since 1999, a total of 161 startups have been founded 
at UZH based on university’s research results, with a 
survival rate of 85.1% over 10 years. This figure is 
remarkable: the national average of the survival rate 
of newly founded companies is around 50% after five 
years, according to the Federal Statistical Office. 

Seed investments secure valuable development time 
for startups, and partnerships or mergers increase 
their market strength. Below are some of the 2024 
successful business transactions completed in 2024, 
amounting to over CHF 56 million in total.

Technology transfer

Startup successes 2024

Two companies specializing in neuromorphic com-
puting,, iniVation and SynSense, have joined forces. 
SynSense has acquired 100 per cent of iniVationʼs 
shares. 

Kynan Eng
CEO & Co-founder

Claudia Scheckel
CEO & Co-founder

Oncobit founded in 2018, announced its partnership 
with Immunocore to advance the analysis of treat-
ment response in clinical trials.

85.1 %
Survival rate over  
10 years:
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Technology transfer

Somagenetix, which focuses on gene therapies for 
diseases affecting a type of white blood cell, raised 
CHF 10 million in the first closing of its Series A 
financing round. The funds will enable Somagenetix 
to move its leading gene therapy candidate, SGX-001, 
into clinical trials. 

Synthara successfully completed a financing round  
of over USD 11 million. Its product is the result of  
years of research and development at the Institute of 
Neuroinformatics of the University of Zurich and  
ETH Zurich.

Janine Reichenbach
Co-founder

Manu V Nair
CEO & Co-founder
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Enablers

A supportive and inspiring 
network

Donations and sponsoring

We are proud and grateful to have the following foundations and program supporters by our side in fostering 
the next generation of innovators and founders at UZH:

Entrepreneur Fellowships in the field of  
Sustainable Society

Entrepreneur Fellowships & Innovation Grants 
in the field of Digital Innovation

Entrepreneur Fellowships & Innovation Grants 
in the field of MedTech

The team at the University of Zurich  
Foundation is passionately committed to 
connecting financial supporters – donors as 
well as sponsors – with the Innovation Hub.

Ernst Göhner Stiftung

Hans Eggenberger Stiftung

Werner Siemens Stiftung

UZH Foundation
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Innovation Council

The UZH Innovation Council serves as a sounding board for the strategic direction of the UZH Innovation Hub 
and is an important interface with businesses and industry. 

It is composed of the following dedicated members:  

Enablers

Gabriele Siegert
Deputy President and Vice President Education  
and Student Affairs, UZH

Elisabeth Stark
Vice President Research, UZH 

Onur Boyman
Professor for Immunology, UZH

Alexandra Dhavernas
Dhavernas Advisory

Kynan Eng
Co-founder und CEO of iniVation

Stéphanie Engels
Partner at Signium Switzerland

Harald C. Gall
Professor of Software Engineering at the Institute  
of Informatics & Dean of the Faculty of Business,  
Economics, and Informatics, UZH 

Volker Hofmann
Humboldt Innovation GmbH | Managing Director

Nadja Lang
ZFV Unternehmen | CEO

Mike Martin
Professor for Gerontopsychology und Gerontology and  
Director of the UZH Healthy Longevity Center, UZH

Nike Möhle
Sunrise | Group Head of Communication & 
Sustainability

Andrew Reid
Microsoft | Global Partner Solutions Director

Oliver Ullrich
Professor Aerospace Medicine & Director of the  
UZH Space Hub

Andreas Wallnöfer
Jeito Capital | Partner

Simon Wirth
Corporate Development, Innovation and 
Transformation

Tobias Zehnder
Co-founder & Partner Webrepublic AG

Onur Boyman
Professor for Immunology UZH
Cluster Lead Life Sciences

Harald C. Gall
Dean of the Faculty of Business, Economics  
and Informatics 
Cluster Lead Digitalization

Mike Martin
Director UZH Healthy Longevity Center (HLC)  
Cluster Lead Healthy Longevity

Oliver Ullrich
Director UZH Space Hub  
Cluster Lead Space & Aviation

Innovation Cluster Leads

Universität Zürich  |  Innovation Hub� 29  |  33



Enablers

Onur Boyman
Professor für Immunology, UZH
Jury Member | Bio & MedTech Entrepreneur 
Fellowships

Gabriela Ecco
Senior Associate at +ND Capital
Jury Member | Bio & MedTech Entrepreneur 
Fellowships

Dominik Escher
Partner Pureos Bioventures
Jury Member | Bio & MedTech Entrepreneur 
Fellowships

Philipp Fürnstahl
Head of Research in Orthopedic Computer Science, 
UZH, Balgrist
Jury Member | Bio & MedTech Entrepreneur 
Fellowships

Jury members

UZH Innovation Ambassadors actively promote innovation and bring valuable experience in entrepreneurship, 
commercialization and knowledge transfer. They serve as points of contact points and role models within  
the faculties and institutes, advise science entrepreneurs and thereby strengthening the innovation ecosystem 
at the UZH.

Sarah Ebling
Full professor ad personam of Language,  
Technology and Accessibility 
Linguistik Zentrum Zürich | Institut für 
Computerlinguistik

Lauren Howe
Assistant Professor in Management, with a focus  
on the future of work
Department of Business Administration

Thomas Puschmann
Director Swiss FinTech Innovation Lab
Department of Finance

Claudia Röösli
Senior researchers in Earth Observation
UZH Space Hub

Anja Schulze
Professor of Technology and Innovations 
Management
Department of Business Administration

Gerhard Schwabe
Professor of Information Management
Department of Informatics

Stefan Seeger
Professor of Chemistry 
Department of Chemistry

Claudio Tessone
Professor of Blockchain and Distributed Ledger 
Technologies
Department of Informatics 

Viktor von Wyl
Assistant Professor of Digital and Mobile Health
Institute for Implementation Science in Health Care

Ning Wang
Senior Researcher in Ethics and Value Sensitive 
Innovation
Digital Society Initiative

Innovation Ambassadors

Universität Zürich  |  Innovation Hub� 30  |  33



Enablers

Harald C. Gall
Professor for software development
Jury Head | Digital Innovation Entrepreneur 
Fellowships

Bea Knecht
Founder Zattoo, Co-founder Genistat and Levuro
Jury Member | Digital Innovation Entrepreneur 
Fellowships

Constantin Overlack
Founder Omniwatt AG | Co-Founder Aeris Cleantec AG
Jury Member | Digital Innovation Entrepreneur 
Fellowships

Anne Scherer
Co-Founder of Delta Labs AG
Jury Member | Digital Innovation Entrepreneur 
Fellowships

Claudia Witt
Professor for complementary and integrative  
Medicine & Digital Society Initiative, UZH
Jury Member | Digital Innovation Entrepreneur 
Fellowships

Tobias Zehnder
Co-Founder & Partner Webrepublic AG
Jury Member | Digital Innovation Entrepreneur 
Fellowships

Simon Hoerstrup
Professor for regenerative Medicine, UZH
Jury Head | Bio & MedTech Entrepreneur Fellowships

Jan Lichtenberg
CEO InSphero
Jury Member | Bio & MedTech Entrepreneur 
Fellowships

Zoë Johnson
Chief Scientific / Development Officer M:M Bio
Jury Member | Bio & MedTech Entrepreneur 
Fellowships

Niklas Sjöblom
Senior Director, KIRKBI
Jury Member | Bio & MedTech Entrepreneur 
Fellowships

Jeannette Behringer
Responsible of Sustainability in Research and  
Teaching, UZH
Jury Member | Sustainable Society Entrepreneur 
Fellowships

Stéphanie Engels
Partner at Signium Switzerland
Jury Member | Sustainable Society Entrepreneur 
Fellowships

Roman Gaus
Company Founder Wattson Homes
Jury Member | Sustainable Society Entrepreneur 
Fellowships

Axel Michaelowa
Head of International Climate Policy Group
Jury Member | Sustainable Society Entrepreneur 
Fellowships

Leigh Pezzicara
VP Sustainability at La Prairie
Jury Member | Sustainable Society Entrepreneur 
Fellowships

Gabriela Schaepman-Strub
Associate Professor at Earth System Sciences
Jury Member | Sustainable Society Entrepreneur 
Fellowships

Cyril Zipfel
Professor for Molecular and Cellular Plant  
Physiology, UZH
Jury Member | Sustainable Society Entrepreneur 
Fellowships
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Team

As of April 2025

Innovation Hub Office
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Team

Dr. Maria Olivares
Head Innovation

Jeannette Bours
Lead Communications

Dana Steger
Social Media & Content Manager

Dr. Eva Maria Håkanson
Deputy Head Innovation

Anna Gromova
Hub Operations Manager

Manuel Merki
Lead Startup Advice

Claudia Masur
Program Coordinator

Andreia Fernandes 
Nuria Brüngger

Former employees 
2024/2025:

Prof. Gerhard Schwabe
Program director

Project team Minor  
Innovation & Entrepreneurship:

Dr. Piera Filippi
Program coordinator

Jan Fülscher
Senior External Liason Responsible
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